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Happy New Year

By Rui Leonardo, National Secretary/Treasurer

As we close out 2025, | hope this year has brought you peace, happiness, and plenty of personal and professional growth.
Take a moment to reflect on that as you read Bret Oestreich’s inspiring article on AMFA's journey forward—and think about
how your daily commitment and professionalism continue to shape that growth.

On that note, don't miss Tom Wiggins’ piece on professionalism. It's a great reminder of what sets us apart as a community
of skilled and dedicated individuals. We're a family here at AMFA—one built on respect, expertise, and open conversation.
Cameron Lampley captures that spirit beautifully in his coverage of the 2025 AEI Annual Congress, where strong dialogue
and shared purpose drove meaningful connection. Will Abbott’s article focuses on the great Shop Representative Trainings
AMFA holds for AMFA representatives. More trainings will be scheduled in 2026.

And finally, remember that your voice matters. Our legislative director, Rob Cush, works tirelessly to ensure that your
insights and experiences reach the halls of governmenk%nada and the United States—where they can truly make
L

a difference. :
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AMFA's Growth is No Accident

By Bret QOestreich, National President

Over the past several years, the Air-
craft Mechanics Fraternal Association
(AMFA) has experienced significant
growth—driven by strong organizing,
industry-leading contracts, and a
craft-specific, democratic union model
built by and for aircraft maintenance
professionals.

In December 2018, AMFA represent-
ed approximately 3,300 members at
Southwest and Alaska Airlines. By
December 2025, that number had
grown to more than 6,200 members,
representing approximately 88 percent
growth in just seven years. This expan-
sion reflects the union’s ability to deliv-
er strong contracts that raise wages,
protect jobs, and improve quality of life
for Aircraft Maintenance Technicians
and Engineers.

Growth Driven by Strong
Contracts

AMFA's success is rooted in its ability
to secure contracts that set or match
the top of the market. Recent agree-
ments across AMFA-represented
carriers have delivered double-digit
wage increases, improved work rules,
enhanced benefits, and stronger job
protection language. These outcomes
have reinforced AMFA's reputation

as a union that delivers results—and
have made it an increasingly attractive
option for Aircraft Technicians and En-
gineers seeking better representation.

Craft Focus and Member
Control

Unlike industrial unions that divide their
attention across multiple occupations,
AMFA represents only aircraft mainte-
nance professionals and skilled trades,
allowing the union to focus 100 percent
of its resources on one craft.
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AMFA’s democratic structure further
strengthens that focus. National offi-
cers are directly elected by the mem-
bership, negotiations are open, and
members receive full tentative agree-
ments before ratification. This transpar-
ency ensures members are informed,
engaged, and in control of their union.

Continued Organizing Strength
AMFA continues to expand its pres-
ence through organizing and certifi-
cations across the aviation industry.
Visible bargaining successes at
existing carriers help raise standards
throughout the sector and encour-

age other groups to consider AMFA's
craft-focused, member-driven model.

Once Aircraft Maintenance Technicians
and Engineers at Hawaiian Airlines and
Air Canada complete their represen-
tation votes and formally join AMFA,
the union’s membership will have
tripled compared to its 2018 size—a
clear reflection of the growing confi-
dence in AMFA's approach to represen-
tation.

As AMFA moves forward, one conclu-
sion remains clear: when members
control their union and demand
strong contracts, growth follows.

Shutdown Turbulence: How
Government Gridlock Hits
Aviation Workers

By Rob Cush, Director of Government
Affairs

When Washington stalls, aviation
workers feel the jolt. Government shut-
downs—caused by lapses in federal
funding—don't just freeze budgets;
they ground paychecks, delay over-
sight, and strain the unionized work-
force that keeps aircraft safe and air
travel moving.

For AMFA-represented professionals,
the impact is immediate. FAA-licensed
technicians and inspectors may be
furloughed or required to work without
pay. Contractors, including many union
members, often face even harsher
realities: no work, no pay, and no back
pay guarantees.

Safety oversight suffers too. Shut-
downs stall aircraft licenses, regulatory
updates, and inspections—functions
critical to maintaining operational integ-
rity. The ripple effect touches everyone
from frontline technicians to passen-
gers in the cabin.

AMFA continues to advocate fiercely
during these periods—pressuring law-
makers, supporting affected members,
and pushing for legislation that protects
aviation workers from future shutdown
fallout.

Aviation doesn’t pause for politics. But
when the government does, it's the
skilled union workforce that absorbs
the shock. We stand ready, resilient,
and united.
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Professionalism and Collaboration
Across Aviation Unions

Thomas Wiggins, National Safety &
Standards Director

In the complex and critical world of
aviation, safety is the ultimate destina-
tion. Reaching it requires a seamless
operation, an intricate dance where ev-
ery professional, from the flight deck to
the hangar floor, is a vital piece of the
puzzle. When union groups such as
the Aircraft Maintenance Technicians/
Engineers (AMTs/AMEs), Maintenance
Control (Mx Control), Ground Support
Equipment (GSE), Facilities Techs,
Appearance Techs, Inspection teams,
Lead Mechanics, and pilots work in
unison, the full picture of safe, efficient,
and reliable air travel emerges.

Professionalism and mutual respect
among these diverse groups are not
just “nice-to-haves” — they are the
bedrock of a safety culture, especially
within union environments where clear
roles and responsibilities are defined
by contract.

Trust: The Foundation of Flight
Safety

Trust is the currency of aviation oper-
ations. Pilots must trust that the AMTs/
AMEs, Lead Mechanics, and Inspec-
tion teams have meticulously followed
every procedure to ensure the aircraft
is airworthy. Mx Control must trust the
information they receive from techni-
cians on the ground to make informed
decisions about aircraft routing and
troubleshooting. GSE and Facilities
Techs, though often behind the scenes,
are crucial; their work ensures the
infrastructure and equipment used for
maintenance are safe and reliable,
building indirect but essential trust
across the operation.
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When we foster an environment of
trust, we break down information silos
and encourage open communication,
which is vital for identifying and ad-
dressing potential hazards before they
become incidents. This shared re-
sponsibility, where every member feels
secure in raising concerns, enhances
overall safety and job satisfaction.

Every Member is a Piece of the
Puzzle

The aviation ecosystem is a magnifi-
cent puzzle, and every role is a unique-
ly shaped piece that is essential to
completing the full picture.

+ Pilots rely on the work of all ground
crews to perform their duties safely
and effectively.

«  AMTs/AMEs and Lead Mechanics
are the backbone of airworthiness,
turning the manufacturer’s data
into safe reality.

* Inspectors provide the critical over-
sight that ensures compliance and
quality standards are met.

+  Mx Control acts as the central ner-
vous system, coordinating mainte-
nance efforts across the network.

+  GSE and Facilities Techs ensure
the tools and environment are up
to the demanding standards of our
industry.

*  Appearance Techs contribute to
the professional image and the
early identification of potential ex-
ternal damage during their detailed
work.

No single piece, no matter how large or
small, can complete the picture alone.
We must work together, respecting
each other’s expertise and understand-
ing that our collective effort ensures
success.

Phone Etiquette

In a fast-paced environment, much crit-
ical communication happens over the
phone. Professional phone etiquette
ensures clarity, accuracy, and mutual
respect:

* Identify yourself and the reason for
your call immediately.

Speak clearly, avoiding slang or
informal language.

+  Delivery and tone, be calm and
understanding.

« Be discreet and aware of your
surroundings, especially when
discussing sensitive information.

+ Actively listen to the other person’s
report or request.

Poor communication, including unpro-
fessional phone etiquette, can lead to
misunderstandings and, potentially,
safety risks.

Professionalism between union groups
is a shared commitment to excellence
and safety. By fostering trust, recog-
nizing the value of every role, and
maintaining high standards of commu-
nication, we ensure the “full picture” of
a safe and efficient aviation operation
is always in focus. This is the essence
of true professionalism in our industry.
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AEl Annual Congress 2025 — Lisbon, Portugal

By Cameron Lampley, AMFA Secretary
of the Americas

In October, | had the privilege of repre-
senting AMFA at the Aircraft Engineers
International (AEI) Annual Congress in
Lisbon, Portugal. Over 120 delegates
from 24 member associations across
six continents came together for five
intense days of solidarity, strategy, and
planning the future of our craft.

This year’s central theme was crystal
clear: The future of the aircraft main-
tenance profession in a world facing
critical shortages of licensed, certified
technicians. We spent a lot of time
examining where the profession is
headed, what AEI's strategic objectives
must be over the next decade, and
how we collectively protect and elevate
the status, pay, working conditions,
and—most importantly—safety stan-
dards that our licenses represent.

The pending global shortage of prop-
erly qualified AMTs and AMEs was a
recurring topic. Everyone sees it com-
ing: retirements accelerating, training
pipelines shrinking, and some carriers
and regulators trying to fill the gap with
watered-down “task-trained” personnel.
AEI recommitted itself to aggressive-
ly promoting the profession to the

next generation while simultaneously
fighting any attempt to lower licensing
or experience standards. AMFA stands
shoulder-to-shoulder with our inter-
national brothers and sisters on this
front—our license is our livelihood, and
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we will defend it worldwide.

During the Congress, | gave a pre-
sentation on last year’s AEI Aircraft
Maintenance Competition (AMC)

team, on which | was proud to serve
as a competitor. That team brought
home 1st place in two events, proving
once again that AMFA technicians and
engineers are among the very best in
the world. Building on that success, the
delegates elected me to serve as AEI
AMC Team Coach for 2026. I'm hon-
ored to take on the role and am already
scouting talent for next year’s competi-
tion—especially since the event will be
on U.S. soil right before our Nashville
Congress.

A special thank-you goes to our hosts,
Sindicato dos Técnicos de Manutengéo
de Aeronaves (SITEMA) of Portugal.
Mério Moreira, AEIl Executive Board
Member and Congress Coordina-

tor, along with Jorge Alves, SITEMA
President, ran a first-class event. The
hospitality was outstanding, the venue
perfect, and the famous Lisbon eve-
nings gave us plenty of time to build
the personal relationships that make
our international work possible. Obriga-
do, comrades!

We were also honored to have a
special guest presentation from Alberto
Fernandez Lopez of EASA. His in-
depth session covered critical topics,
including:

« The proposed new EASA license
categories

ey )

Continuing Airworthiness rule
development

+  Upcoming regulatory changes to
address new propulsion technolo-
gies (electric, hydrogen, SAF, etc.)

« How EASA intends to keep safety
standards high as the aircraft fleet
evolves

His willingness to engage in frank Q&A
with attendees from around the world
was greatly appreciated and gave us
valuable insight into the regulatory road
ahead.

Mark your calendars: AMFA will host
the 2026 AEI Congress in Nashuville,
Tennessee! We're already hard at work
planning a Congress that will show-
case the professionalism and Southern
hospitality of American aircraft main-
tenance technicians. Start talking it up
with your coworkers—having a strong
AMFA turnout on home soil will send a
powerful message.

In the end, Lisbon reminded us that the
challenges we face at Alaska, South-
west, American, United, or any other
carrier are not unique to the United
States. Outsourcing pressure, scope
erosion, and the push to de-profession-
alize our trade are global fights. But

so is our response. When we stand
together through AEI, our voice is loud-
er, our contracts are stronger, and our
profession remains the gold standard
of aviation safety.

See you all in Nashville 2026!
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INSTRUCTIONS

The AMFA National Executive Council (NEC) is
pleased to announce that we are currently
accepting applications for three (3) AMFA
Scholarships for 2026. Scholarships will be
$2000, payable to each recipient’s institution of
higher learning. Those interested in the
scholarship must follow the process listed
below to be considered.

M QUALIFICATIONS

= Applicant must be enrolled as a student in an A&P
school, university, or a Transport Canada-approved
college attempting to obtain their A&P/AME license

= Applicant must be a United States or Canadian
citizen
™ APPLICATION PROCESS

= Applications may be found on the Workforce
Development and Education page of the AMFA
National Website at www.amfanational.org

= Completed applications must be submitted to AMFA
National via email to finance@amfanatl.org,
including:

1. Application Form

2. Transcripts proving current enrollment and
grades

3. Applications are due no later than
February 28, 2026

4. If there are any questions, please contact the
National Secretary/Treasurer at
rui.leonardo@amfanatl.org or 720-744-6632

[ SELECTION PROCESS

The Selection Committee, comprised of National
Officers, will review applications for qualifications,
and the winners will be randomly selected from the
qualified applicants. Once a recipient is selected and
notified, the scholarship will be awarded and paid
directly to their institute of higher learning.

SEND COMPLETED APPLICATIONS
TO AMFA NO LATER THAN

02-28-2026

Be sure to include the following:

1. Application Form (if you need additional
space, please attach a separate sheet)

2. Transcripts proving current enroliment
and grades.

AIRCRAFT MECHANICS FRATERNAL ASSOCIATION

@ www.amfanational.org @finance@amfanational.org



Shop Representative Training

By Will Abbott, Regional Il Director

The Aircraft Mechanics Fraternal
Association (AMFA) held the last

Shop Representative Training class

of 2025 in Orlando in early December.
More than 80 participants from seven
AMFA-represented employers attended
the session.

AMFA National, along with Lucas
Middlebrook, Peter Manikowski, Lee
Seham and Sam Seham of our legal
team, and Professor Alexia Kulwiec of
the University of Wisconsin at Madison
School for Workers conducted two
separate classes: 1) Advanced Train-
ing Class and 2) Introductory Training
Class.

This first-rate training program is
designed to educate AMFA represen-
tatives on legal issues, including the
arbitration process, drug and alcohol
testing, grievance origination and
processing, ten secrets of successful
grievance presentation, and dealing
with management.

AMFA's legal team discussed the
fundamentals and foundation of the
legal role union representatives play in
the workplace in regard to employee
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terminations and contract violations, as
well as state and federal lawsuits, legal
rights of a representative, and the right
members have to union representation
in different situations.

In the introductory class, Legal covered
five invaluable topics:

1. Your Role as a Union Officer

2. Representing Members in Employ-
er Investigations

3. Avoiding Costly Mistakes
4. Getting Ready for Arbitration
5. Basics of Drug and Alcohol Testing

The Advanced class expanded on
these topics and dug deeper into the
issues with the AMFA representatives
in attendance.

Professor Kulwiec'’s extensive back-
ground and familiarity with our skilled
aviation workgroup enabled her to
relay the qualities that make a union
representative successful as well as
the importance of grievances, note-tak-
ing, situational awareness, and internal
organizing.

The expertise each of our professional
trainers brings to Shop Representative
Training helps to effectively mentor
frontline AMFA representatives to bet-
ter facilitate and enforce your collective
bargaining agreements.

Thank you to all who have accepted
the positions of Airline, Shop, or Area
Representative for their willingness to
serve the AMFA membership in these
critical positions and also to those who
attended this invaluable training. The
membership undoubtedly benefits from
your training and dedication to defend-
ing their rights in the workplace.

Future Shop Representative classes
will soon be scheduled for the second
quarter of 2026. As there is high inter-
est in this training, seats continue to

fill up fast. If you are a member inter-
ested in helping your co-workers in the
workplace by creating stability, please
engage and request further information
from your Local Executive Council or
Airline Representative. Stay tuned for
further class information.
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Step 2: MemberLink
Registration

Step 1: Website

Registration

WelbsitesiNoxllinkedl -
ffor Seamless Reglistretion

u’

As an AMFA member, when you register on the
AMFA National website, https://www.amfanation-

al.org, you are automatically registered on your
local union website. If you are already a member of

the AMFA National website be
sure to join MemberLink too. Use

@@@ﬁ@{ﬁ@[ﬁ for AMIPA tuhpet(::a;?de to the right to sign
National Website

Use the QR code to the
right to register for the LR, MemberLink Platform Gives Members
AMFA National website. T Added Control

MemberLink puts AMFA members in control of their
information. This online portal allows members to

do not know your AMFA view their AMFA record, update contact information, if
number, leave it blank and necessary, and members can even make dues pay-

it will be entered by AMFA ments there.
National during the approval process.

Complete the New User
Registration section. If you

Steps to Register:

Once you have completed your registration head * Scan the QR Code or visit: https://members.amfa-
over to sign up for MemberLink. national.org and select “Sign Up Now”

Note: It may take up to 72 business hours for your  Enter your information and select “Register”
registration to be verified by an official and your
online account to be activated.
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AMFA National

7853 E. Arapahoe Court, Suite 1100
pe Centennial, CO 80112

For U.S. Members Only:
Dues Objector Notification

US Federal law requires that the Air-
craft Mechanics Fraternal Association
(AMFA) notify all AMFA-represented
employees annually of its dues ob-
jector procedures. These procedures
require that you notify AMFA between
February 1 and March 2, 2025, if you
intend to be a dues objector for that
year.

Dues objector notices received either
before or after these dates will not be
accepted and you will not have dues
objector status for that year. Dues
objectors are required to pay only
the portion of dues that is germane
to collective bargaining, including but
not limited to grievance adjustment
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and contract administration. The
non-germane percentage of dues is
set annually by June 1 and is based on
an independent CPA's verification of
germane/non-germane expenses for
the prior year. A compilation of 2024
expenses was conducted and the fees
paid by dues objectors in 2025 were
88.92% of full membership dues.

If a dues objector disagrees with the
calculation of the percentage of the re-
duction, our policy allows for an appeal
before an independent arbitrator. The
costs of the arbitrator are paid by the
Association. Objectors bear the costs
of presenting their appeal.

PRESORTED
FIRST-CLASS MAIL
US POSTAGE
PAID
WASHINGTON, DC
PERMIT NO. 3070

It is important that if you elect to
become a dues objector you will no
longer be entitled to the rights and priv-
ileges of membership, including but not
limited to the right to hold a National or
Local office, vote in National or Local
elections, attend union meetings, par-
ticipate in contract negotiations, or vote
on a contract ratification. We suggest
you consider these restrictions before
deciding whether or not you wish to
become a dues objector.

To receive more information on filing
for dues objector status, please call the
AMFA National Office at (303) 752-
2632 or write to AMFA National, 7853
E. Arapahoe Court, Suite 1100, Cen-
tennial, CO, 80112.
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